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Webinar Agenda

• Webinar Objectives 
• Speaker Introductions
• Partner Alliance for Safer Schools

• About PASS
• The Challenge
• PASS Solutions

• American Institute of Architects 
Committee on Architecture for Education
• AIA Overview
• AIA Committee on Architecture for Education

• SchoolSafety.gov 
• Additional Physical Security Resources
• K-12 School Security Guide (3rd Edition)

• Q & A
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Webinar Objectives

1. Provide an overview of strategies and
actions school personnel can implement to
protect against and mitigate security threats
while supporting student mental health and
emotional development.

2. Highlight physical security resources
available to assist school communities in
these efforts.
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Featured Speakers
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Katie Ross
Program Specialist, Product & Training Branch
School Safety Task Force
Cybersecurity and Infrastructure Security 
Agency

Chuck Wilson
Chair of Advisory Council
Partner Alliance for Safer Schools

Jaelon Moaney
Manager, Federal Relations
The American Institute of Architects

Caroline Lobo
Past-Chair, Committee on Architecture for Education 
Co-Chair, Research Sub-Committee
The American Institute of Architects
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School Safety: A Practical Approach
Introduction to PASS
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Agenda

• Who is PASS?

• Why PASS?

• The Challenge

• PASS Solutions

NEW 
5TH EDITION
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A 501c3 non-profit organization developed by individuals 
from the education, public safety and industry 
communities, brought together to develop and support 
best practice recommendations for school safety and 
security across multiple disciplines. 
from the education, public safety and industry
communities, brought together to develop and support 
best practice recommendations for school safety and 
security across multiple disciplines. 

Partner Alliance for Safer Schools (PASS)Partner Alliance for Safer Schools (PASS)
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• Industry Associations 
• Safe Schools Organization Leaders 
• Parents
• K12 Security Directors 
• Security Consultants
• School Architects
• Model Code Committee Members (NFPA)
• Security/Systems Integrator Consultants 
• Security Product Manufacturer Consultants 

PASS Advisory Council
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To provide school administrators, school 
boards and public safety and security 
professionals with information, tools and 
insight needed to implement a tiered 
approach to securing and enhancing the 
safety of school environments based on their 
individual needs, nationwide best practices, 
and making the most effective use of 
resources available.

Our
Mission

The Partner Alliance for Safer Schools (PASS) Mission:
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The PASS Guidelines and Checklist tools help 
school administrators to answer two questions:

ü What should we do?
ü How do we prioritize?

LAYERS OF PROTECTION
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• A means to measure current facility security with 
best practices despite the general lack of standards 
and legislative or regulatory requirements

• Identification of specific actions that can be taken to 
raise the baseline of security

• Information on vetted security practices specific to 
K-12 environments 

• Identification of multiple options for addressing 
security needs, based on available resources

Needs Identified by Educational Community

Assess Current State

Options

Best Practices

Tiered Approach
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The Challenge

Solutions are Multi-Faceted and Complex
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Avoiding 
Pitfalls

PAGE 10
OF THE 

GUIDELINES
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School Safety and Security is Multifaceted and 
Complex

Prevention

Protection Mitigation Response

Recovery

Emergency Management Spectrum
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Access 
Control

Intrusion 
Detection

Video 
Surveillance

FireVisitor 
Management

System
Interoperability

Mass 
Communication

(internal, external, 
responders, 

parents)

Integrated Safe Schools - Solutions Complexity

Fire Codes

ADA Law

Life 
Safety 
Codes
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Security…… It Takes a Team

Security 
Director

Community

Admin

Integration 
Team

IT

• Law Enforcement
• Parents
• Fire Marshal
• Media 
• Students

• Support
• Uptime
• Databases
• Network
• Infrastructure
• Software

• Support
• Software
• Hardware
• Design Services
• Integration
• Vendors

• Standards
• Logistics
• Staff
• Budgets
• Processes

Visionary
Leader
Manager
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First 
Responders

(Teachers and 
Staff)

Students

VisitorsParents

Emergency
Responders
(Police, Fire, 

EMS)

District Wide - People and Procedure Challenges

§ Roles
§ Responsibilities
§ Training
§ Drills
§ Tabletops

ü PLAN
ü PREPARE
ü PRACTICE
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Solutions
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The Challenge - Where to Start? Navigating Systems Complexity

Road Map

Plan, Prepare, Practice

Assemble the Team



TM

• Supports Risk Assessment
• Aids in Development of 

Comprehensive Security Plans
• Assists with Grant Proposals
• Establish School Safety/Security 

Standards
• Avoiding Pitfalls

PASS Safety & Security Guidelines

PASS GUIDELINE USES
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PASS Guidelines to Formulate a Comprehensive 
Plan – Step by Step

Step 1 – Assemble a Team

ü Security Director
ü School Administrator
ü Security Consultant
ü IT Director
ü Local Police and Fire
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PASS Roadmap 

Safety & Security Guidelines & Tools

Budget
Building 

Assessment
Risk 

Assessment
Documents 
for Grants 

and Funding
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PASS Guidelines to Formulate a Comprehensive 
Plan – Step by Step

Step 2 – Risk Assessment
• Most buildings across the district 

will have unique risk profiles Free Risk Assessments available 
from  number of sources:
• Local Police and Fire
• DHS
• Independent Consultants
• Security Design Consultants
• Internal Assessment using free tools
• Assessments by local SME’s
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PASS Guidelines to Formulate a Comprehensive 
Plan – Step by Step

Step 3 – Building Assessment by Layer
• Use PASS Checklist by Building and by Layer

– District Wide Layer
– Property Perimeter Layer
– Parking Lot Layer
– Building Layer
– Classroom Interior Layer
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Step 4 – Establish Documents and Budgets Based on 
Checklist Selections

PASS Guidelines to Formulate a Comprehensive 
Plan – Step by Step

ENHANCED 
FILLABLE 
CHECKIST
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Layered Security PAGE 7
OF THE 

GUIDELINES
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School Perimeter Layers

Property
Perimeter

Parking Lot 
Perimeter

Building
Perimeter

Classroom/Interior Perimeter

District Wide
Perimeter

PAGE 13
OF THE 

GUIDELINES
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Path to Increasing Levels of Safety & Security
www.passk12.org

PASS Tier 
Continuum Layers

PASS 
Checklist/Assessment

PASS Guidelines 
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PASS Layers and Components 

COMPONENTS OF LAYERS
1 Policies & Procedures
2 People (roles and training)
3 Architectural
4 Communication
5 Access Control
6 Video Surveillance
7 Alarms
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PASS Tier Continuum, Layers, Components, 
Best Practices

INCREASING SECURITY
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• Recommended
– Marjory Stoneman Douglas High School Commission Report 

– pg. 84

– State of Ohio School Security Report & Recommendations –
PASS Checklist/Assessment tool included in Appendix

• Referenced
– NFPA 3000 – Active Shooter and Hostile Event Response 

(ASHER) – Chapter 5 & 9
– Federal Commission on School Safety – pg. 122

– SchoolSafety.gov (the federal government’s clearinghouse 
for best practice information)

PASS Guidelines Recognized

http://www.fdle.state.fl.us/MSDHS/CommissionReport.pdf

https://www2.ed.gov/documents/school-safety/school-safety-report.pdf

http://www.fdle.state.fl.us/MSDHS/CommissionReport.pdf
https://www2.ed.gov/documents/school-safety/school-safety-report.pdf
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Resources

ü Guidelines
ü Checklist
ü Drill 

Recommendations
ü Whitepaper –

Barricades
ü Barricade Fact 

Sheet



2022 School Safety Webinar Series: 
Physical Security Resources for K-12 
Schools
The American Institute of Architects (AIA) Committee on Architecture for Education (CAE) 2022 
Chair Judith P. Hoskens, Assoc. AIA, Fellow-A4LE, REFP, LEED AP® 
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AGENDA
Safe, Secure, and Inviting Learning Environments for 
All

• AIA Overview
• Background
• Federal Advocacy

• AIA Committee on Architecture for Education
• Membership
• AIA CAE Best Practices
• Key Messages:  Convening on Cultivating 

Community and Safety in Schools
• AIA CAE Thought Leadership within Federal 

School Safety Clearinghouse 



American Institute of Architects (AIA)



AIA BACKGROUND
The Beginning
• Thirteen architects met in the office of New York architect Richard 

Upjohn in 1857. Their goal: Form an organization to promote architects 
and architecture. Two months later, AIA was incorporated. 

The Present
• Now, 94,000+ members strong and headquartered in Washington, 

D.C. with more than 200 components around the world committed 
to protecting health, safety and welfare of all.



THE FUTURE

• Climate action for 
human and 
ecological health
• Advance racial, 

ethnic and gender 
equity within 
profession and built 
environments



Federal Legislative Agenda
School Safety in the 117th Congress



Developed by the AIA Board of Director’s 
Government Advocacy Committee (GAC)

Includes input from Knowledge 
Communities, State and Local Components, 

Board members & Senior Leadership

The Architect’s Platform is Approved by AIA 
Board of Directors



SCHOOL SAFETY INITIATIVE

AIA position:
• Schools are first and foremost learning environments
• Security should be layered into the design and as passive as possible
• Design must be personalized to the needs of each school 
• No design can stop all incidents of violence
• However, design can help to deter, delay, detect, and defend

Two policy goals:
• Establish a School Safety Clearinghouse to serve as a trusted repository
• Make design services eligible for existing federal funding to support school 

safety



IMPORTANT VICTORY

• Meaningful federal investment 
in safety, security, mental 
health support services for 
schools and communities!

• SchoolSafety.gov officially 
codified

• More Bipartisan Safer 
Communities Act (PL No. 117-
159) details available on the 
website

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJlbWFpbCI6ImFoYW1tb25kQGFpci5vcmciLCJidWxsZXRpbl9saW5rX2lkIjoiMTIwIiwic3Vic2NyaWJlcl9pZCI6IjQ1OTkxOTQyNyIsImxpbmtfaWQiOiI3NTM4MDExMDEiLCJ1cmkiOiJicDI6ZGlnZXN0IiwidXJsIjoiaHR0cHM6Ly93d3cuc2Nob29sc2FmZXR5Lmdvdi8iLCJidWxsZXRpbl9pZCI6IjIwMjIwNzEzLjYwNzA2MTMxIn0.p0RXz_uidOPRQpSPSng3hfvpisbnYh4YpO8s3jMJZLU&data=05%7C01%7Cahammond%40air.org%7C6cf9d2e2a3114ce940de08da681abb99%7C9ea45dbc7b724abfa77cc770a0a8b962%7C0%7C0%7C637936761747739511%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=li6NhFuSJ1y%2BxyqzVvzluPeyfICSlZzwiEms44V2lAE%3D&reserved=0


AIA CAE THOUGHT LEADERSHIP IN CLEARINGHOUSE



AIA Committee on Architecture for 
Education (CAE)



MISSION/PURPOSE

To foster innovation in the design of educational facilities through collaboration 
and heighten public awareness on the importance of environments for 
education.

Knowledge Community of 10,000+ design professionals



LEADERSHIP

Chair: Judith 
Hoskens, Assoc AIA

Past Chair: Michael 
Nieminen, FAIA, 

Vice-Chair: Olivia Graf 
Doyle, Assoc AIA

Content Curator/ 2022 
Awards Chair: Diego 

Barrera, AIA

Secretary/ 2023 Awards Chair: 
Rebecca Baibak, AIA

Leadership Group

Subcommittees 

PK-12
Chairs: JoAnn Wilcox 

& Brandi Rickels 
LG Liaison: Olivia

Higher Education 
Chairs: Jason Forney 

& Susan Morgan 
LG Liaison: Michael 

Informal Learning 
Environments

Chairs: Kate Scurlock 
& Jess Dancer 

LG Liaison: Diego

Research: 
Chairs: Dina 

Sorensen, Caroline 
Lobo, Valerie Caruolo
LG Liaison: Rebecca

Advocacy
Chairs: Tracy Hucul 

LG Liaison: Judy



A Convening of Experts in Education, Mental Health, Security, Justice and Housing

Cultivating Community and Safety in Schools:



PURPOSE

to get a balance of educators, students, architects, mental health experts, 
housing and community experts, and policy makers to have one 
conversation to magnify our collective voice. 



AGENDA

Combination of whole group and small break-out sessions organized 
around the threads of Equity, Community, Safe & Welcoming Schools and 
Mental Health



MEANINGFUL ENGAGEMENT

“Change the way you look at 
things and the things you look at 
change.” Wayne W. Dyer

Promoting collective creativity, 
energy, agency, and commitment… 



AIA CAE PRIORITIES & BEST PRACTICES













OUTCOME

Framework of recommendations and resources including a post-
convening report, website and modules to assist with these difficult 
conversations.



Thank you.



SCHOOLSAFETY.GOV
RESOURCES

26



27

Topic Pages | SchoolSafety.gov

Topic pages contain a definition along
with accompanying information
regarding the topic, key strategies to
consider, and featured resources to
support schools and districts.

Resources tend to be how-to or action-
oriented guides that inform users on how
to implement strategies to address the
topics.

Targeted Violence | SchoolSafety.gov
• Physical Security | SchoolSafety.gov
• School Security Personnel| SchoolSafety.gov
• Violence Prevention | SchoolSafety.gov

https://www.schoolsafety.gov/targeted-violence
https://www.schoolsafety.gov/targeted-violence?subtopic%5B132%5D=132
https://www.schoolsafety.gov/targeted-violence?subtopic%5B133%5D=133
https://www.schoolsafety.gov/targeted-violence?subtopic%5B134%5D=134
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Additional Physical Security Resources

Physical Security Resources One Pager
(Federal School Safety Clearinghouse)

Youth Violence: Using Environmental Design to 
Prevent School Violence

(Department of Health and Human Services)

Site Assess
(Department of Education)

https://www.schoolsafety.gov/sites/default/files/2022-11/Physical%20Security%20Resources.pdf
https://www.cdc.gov/violenceprevention/youthviolence/cpted.html
https://rems.ed.gov/SITEASSESS.aspx
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K-12 School Security Guide (3rd Edition)

The guide is organized across three sections that aim to:
§ Enhance understanding of a systems-based approach to layered physical

security
§ Explain the various elements of a comprehensive school security system
§ Describe common challenges schools face in planning or making

improvements

The K-12 School Security Guide (3rd Edition) provides a
comprehensive doctrine and systems-based methodology to
support schools in conducting vulnerability assessments and
planning to implement layered physical security elements
across K–12 districts and campuses.

Accompanying 
Training Suite Train-the-Trainer Toolkit

Web-Based User Training
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K-12 Guide | Key Themes

Schools can tailor the systems-based approach to meet 
unique circumstances.

The systems-based approach integrates prevention, 
protection, mitigation, response, and recovery.

Layered systems help detect, delay, and respond to 
threats, and to prevent single points of failure.

A layered systems-based approach creates cohesive 
physical security.

A multi-disciplinary team should lead the security 
planning process. 
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K-12 School Security Assessment Tool

The K-12 School Security Assessment Tool (SSAT) is a web-based program that offers
stakeholders a vulnerability analysis and provides recommendations for improving physical
security based on provided specifications.

§ Is highly portable
§ Is simple in language & design

The tool launched with the K-12 Guide and:
§ Prioritizes results 
§ Recommends immediate actions

§ Serves all users, regardless of level of expertise
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K-12 School Security Guide Product Suite

Now Available at https://www.cisa.gov/k-12-school-security-guide & SchoolSafety.gov

K-12 School Security Guide 
(3rd Edition) 

K-12 School Security Assessment Tool 
(SSAT)

SSAT Companions
(Guide, Appendix, & Video)

Train-the-Trainer Toolkit

Web-Based User TrainingAccompanying 
Training Suite

https://www.cisa.gov/k-12-school-security-guide
https://www.schoolsafety.gov/targeted-violence


Contact Information and Questions

Follow Us on Twitter for Upcoming Events and School Safety News! 
• @SchoolSafetyGov
• @PASSK12
• @AIANational

Click here to sign up for regular updates or scan QR code.

Key Resource Links
• https://www.schoolsafety.gov/
• https://passk12.org/
• AIA Committee on Architecture for Education
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SCAN ME

Questions, feedback, or ideas?
Please contact SchoolSafety@hq.dhs.gov 

https://twitter.com/SchoolSafetyGov
https://twitter.com/PASSK12
https://twitter.com/AIAnational
https://service.govdelivery.com/accounts/USDHS/subscriber/new?topic_id=USDHS_556
https://www.schoolsafety.gov/
https://passk12.org/
https://network.aia.org/communities/community-home/librarydocuments?communitykey=1b63a201-a510-41b7-b801-bca8083b5727&LibraryFolderKey=&DefaultView=
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